
Welcome to 

Lutterworth & District

Swimming Club



Introduction

Redress misunderstandings & misinformation

Explain what is involved in competitive 
swimming

Communicate the purpose and aims of the 
club

Introduce some of the Committee members

Share with you the plans for the future



Competitive Swimming

Individual sport requiring many hours training

Success is judged on the time achieved for 
each stroke over a number of distances

Requires commitment and dedication

To attend all training sessions

To enter competitions throughout the year

Although an individual sport The Club does 
compete as a team



Competitive Swimming

Broadly 4 levels of competition
Local
Regional
National
International

The Club’s aim is to coach and support swimmers to a 
attain the levels necessary to compete at local level
The Club will support a swimmer to attain and succeed at a 
higher level
Split by age

Age Groups (9 -14), 
Juniors
Seniors
Masters.



Local Level Competition

League Galas

Open Meets

Age Group and County Championships

Regional Championships



League Galas
Team Competitions

Selected to participate
Times, commitment, discipline record

National Swimming League
West Midlands –Division 3 North
October, November, and December 
Duration 2 –2.5 hours + travel time

Leicestershire  Winter League
Division One (1st Runners Up)
January, February and March 
Duration 2 –2.5 hours + travel time

Nuneaton & Bedworth Diddy League
April, May and June with a final in September
Ages 9-12, hence the name “Diddy”
Duration 1.5 –2 hours + travel



Open Meets
Organised by clubs up and down country
Opportunity  to swim as an individual 
Record times for events not normally swum
4 Levels  - 1 to 3 licensed by ASA
Allows swimmers to compete against swimmers 
of similar ability
Usually have entry times
Charge for each event entered
Charge to spectate
Coventry  and Nuneaton & Bedworth
May enter independently



Age Group & County Championships

Held February/March each year

Organised by Leicestershire ASA

Swim as individuals

Qualifying entry times

BAGCAT rankings for under 15s

County Championships for over 15s

“Counties”, “BAGCATS”, “LASA’s”, “Age Groups”

FOCUS OF THE CLUBS TRAINING CALENDAR

Open to ALL SQUADS
High expectation for Elite I and Elite II to attend



Regional Championships

Held in May/June each year

Organised by Midland ASA

BAGCAT Competition

Youth Championships

Qualifying Entry Times



Regional Level

Second rung of the ladder
For swimmers that have attained a higher standard and 
level of swimming
Top swimmers selected to join elite squad/regional 
club

City of Leicester
City of Coventry
Northampton

Results from Counties and achievement of Midland 
Qualifying Times are entry criteria
Head Coach’s aim is for swimmers to achieve this 
standard and for them to move on to the elite squads



National & International Level

Next step on the ladder

For swimmers that have attained top level

Compete nationally

From  Regional Club may be selected to 
compete internationally



Lutterworth Development Path

Development

Elite II

Elite I

Regional Squad

New 

Members
Club

Each squad has its own entry & exit 

criteria based on:

ÅStandards attained

ÅTraining attendance record

ÅParticipation in time trials

ÅCommitment to Open Meets/Galas

ÅDiscipline record



BAGCATS

British Age Groups Categories
Age 9 –13 Girls
Age 9 –14 Boys

“to encourage younger swimmers to become 
proficient in a range of strokes and distances 
rather than just settle into one event…..” 
Each stroke/distance has points, age adjusted 
Awarded for the time achieved in an event
Points accumulated to give overall score and 
BAGCAT ranking



BAGCATs

To participate in overall BAGCAT competition must 
compete in at least 1 event in the following categories

50m Sprint –any stroke (all ages)

100m Event –100m any stroke (ages 11-13 for females and 
12-14 for males)

200m Form –200m back, breast or fly (all ages)

Distance Event –200m free (all ages) *can be substituted 
by 400m, 800m or 1,500m for older swimmers

Individual Medley–100m or 200m IM (all ages)

As “insurance” against disqualification and illness 
advised to enter more than one event in each category

Best score is used



Swimming Aims of Club

To have maximum swimmers competing in 
Counties

To coach swimmers to attain the standards 
and entry criteria necessary to be selected to 
join a regional squad

Success as a team in the top divisions of the 
various leagues



How the Club is run

Run by team of volunteers
Only coaching staff are paid

Aim to be transparent and inclusive
Committee meeting every two months

Open to everyone

Need to keep a flow of new volunteers
Help with organising & planning
Help with day to day running
Help on poolside at  time trials/galas
Become an official



Communication

Notice board

Email

Website

www.lutterworthsc.co.uk

If we’ve got anything wrong, tell us

If we’ve got it right tell everyone else





Club Commitment/Responsibility

Coach, encourage and support your children 
to maximise their swimming potential

Inform of upcoming events (galas/opens)

Select team for galas

Co-ordinate entries for Opens

Escort, supervise and chaperone swimmers at 
galas and opens



Parent Commitment/Responsibility

Ensure swimmers attend the required number of training 
sessions

If unable to attend let us know at earliest opportunity –
info@lutterworthsc.co.uk

Ensure swimmers attend internal time trials
Tick /submit the entry sheets/times

Encourage swimmers to attend Opens Meets
Submit the entry sheets/times

Check notice board/website for actions
If selected for the team 

Accept place by ticking notice on notice board or send email
Please honour the commitment

Be proactive
If you don’t know/understand something, ASK
The only activity by personal invitation is team galas



Future Plans & Activities

Form another competitive team

Increase opportunities for swimmers

Hold the Club Championships

June 20th

Open to ALL swimmers in ALL Squads

Summer BBQ ?

Hold a “Colour” Gala 


